
Guidance on Branch Training 

Following an enquiry from senior Australia Branch members of the CIArb, the Director General sent the branch the following response:

[I can confirm that] we will want to maintain the freedom of branches to provide training in some form themselves.  If branches wished to bid formally to provide training in a particular region, I would welcome that.  

After further consideration of the issues raised by the Australian Branch, the following Guidance Note has been prepared to provide potential bidders with background on the training role of branches.  


ROLE OF CIArb BRANCHES IN TRAINING
Following an earlier discussion with the Australia Branch of CIArb regarding mediation training, and for the avoidance of doubt, potential bidders should take note of the following guidance regarding the role of branches in training within CIArb.  
Currently, some 20 of our 34 branches worldwide are authorised to carry out arbitration or adjudication training to a greater or less extent, though only eight actually do so at this moment.   They must seek the authority of the Institute centrally before proceeding and strict quality and standards controls are exercised.
The model for mediation training has developed differently from the training models for the other disciplines the Institute supports, principally arbitration and adjudication.  We continue, with the current mediation training tender procedure, to call for external providers to offer a central training package that meets the standards we have set for training and accreditation. One of the drivers for such a flexible tender has been to enable us to deliver mediation training in regions outside the UK where we have not been able to do so through our current membership network of trained mediators.  However, it is important that bidders do understand the aspirations of branches, and indeed their potential role as supporters or partners in training even where they do not themselves wish to take the lead.
It is of course open to branches to seek authority from the Institute centrally to deliver mediation training locally or in their wider region.  As was made clear at the pre-tender meeting, we will be pleased to receive bids covering any specific geographical areas.  Before contracts are confirmed, a consultation process between preferred bidders and the Institute will take place to ensure that any potential conflict between branch and bidder interests are identified and resolved in the best interests of the Institute. 
Any bidders who would like further information should contact the Research and Development team on tender@ciarb.org 
