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 QUESTIONS AND ANSWERS
   CIARB MEDIATION TRAINING AND ASSESSMENT


I wanted to clarify the Institute's requirements with respect to the certification of attendees on the proposed specialist sector courses.  I understand that ultimately you are flexible but I think it would be helpful to know whether you would prefer attendees simply to receive a certificate of workplace mediation (one step up from an attendance certificate) or you would like them to receive full accreditation as a workplace mediator?  The latter would require more vigorous and objective forms of assessment (as well as, possibly, a longer course) and, inevitably, more man power which we would have to take into account when budgeting but would be in line with other providers and may more closely meet attendees' expectations.  However, I appreciate it also has administrative implications in terms of moderation etc. for the Institute and cost implications for attendees.   What is your ideal scenario?  Or would you like those tendering to detail both options for your consideration?

Suffice to say I would envisage...although we happy to take advice on the matter...a situation whereby we could provide two levels of qualification.  One in which you gain a certificate and then a follow on qualification in which one gains accredited status following a more intensive course. One would assume that you cannot hope to provide the full spectrum of training for work place in a short time and splitting the course in such a way that it allows people to gain experience prior to full accreditation would ensure CIArb are in fact working towards producing a higher and continuous standard of training.


My main query relates to the change proposed in assessment and validation, as shown on pages 5 and 7 of the presentation document.  The current complete separation of each of these elements (page 5) – delivery, assessment and validation – embodies the well-known Institute policy of independent checks and balances throughout its training programmes.  However, page 7 shows all three elements overlapping and I understand that the ‘new’ policy is that there is to be ongoing assessment by the core training provider, possibly with the same organisation also validating.  Later in the recording, I think I picked up that the relevant organisation will have to have separate teams for delivery and assessment, though I am not sure what the position is on this in the context of validation.

Given the proposed overlapping (as shown on page 7), how does the Institute plan to maintain its independent checks-and-balance policy in this respect?

Currently, mediation training and assessment and two separate elements.  The training delivered by an external provider and the assessment delivered by the CIArb quality assured by a CIArb Moderator.  The plan moving forward is to have the training and assessment provided by one organisation, with CIArb acting as the Validator, as we would need some way of ensuring quality assurance procedures are being met, all candidates are treated fairly, and as you state fair and transparent checks and balances are in place.  The meeting / tender was left open and flexible so that organisations can submit a proposal on how they wish to offer the training and assessment, and we would be open to considering options.  



How does the Institute plan to ensure independent, fair and transparent appraisal of other, potential Course Providers given its partnership with an organisation designated as its ‘in house’ provider of the same training?
The Recognised Course Provider scheme will continue to run as it is by extending it to the mediation pathway.  Currently it only covers arbitration and adjudication. The process will be the same in that, we would match the key requirements against our core approved course.  The requirements being syllabus, quality assurance, course team etc.  This will ensure the courses we approve match our criteria and are transparent and fair across all providers.  


Please could you confirm that Module 1 should equip trainees to 'be competent to undertake multi party mediations without further basic training'. It is the 'multi party' element that I would like confirmed?

The current Module 1 Mediation Training is a 5 day course that provides candidates with the opportunity to undertake role plays in multi-party mediations.  Within the present structure, candidates must undertake Module 2 Mediation Assessment to be examined on a pass / fail basis to be classed as competent.


Please could you provide me with the staff cost per candidate for the current mediation training and assessment? 

I have spoken with the Director of Finance and Administration, and he has advised that we do not break-down staff costs against courses, so there is no way we can provide this information for you. 


Have you received any/many tenders? and does the institute intend to post all details of tenders including prices on the website?

I have been advised that both questions are confidential and we are not permitted to release any information other than the notices that have gone up on the website.   


