THE CHARTERED INSTITUTE OF ARBITRATORS

Annual Report
2004



THE CHARTERED INSTITUTE OF ARBITRATORS

Annual Report 2004

President’s Report

2004 was always going to be an
interesting year in which to be
President. The main task was to
bring to fruition all the work put
into the proposed changes to our
Royal Charter and Bye Laws by
Council, Committees and the
Secretariat in previous years
under the exercise known as
Agenda for Change. These

changes, you may recall, were
necessary to make the organisational structure of the Institute
appropriate for the worldwide body it has become and to satisty
the Charity Commissioners that our Trustees did not receive any
inappropriate remuneration from their position. The changes
included democratising the election of future Presidents, Vice
Presidents and Trustees, and replacing the old style Council of
40 or so members with a twelve strong Board of Trustees — six
from the UK and six from overseas. Additionally, the changes
included the power to award Chartered Mediator status.

The plan was to put the proposed changes to members of the
Institute for their vote early in 2004; to ratify the vote at an
Extraordinary General Meeting in March 2004; to obtain formal
approval from the Privy Council shortly thereafter; and to
implement the changes at a Congress of Branch representatives
in November 2004 such that the new system would be up and
running by the start of 2005.

Things started well. The membership vote for change was
massively in favour (96%). Hardly a murmur of discontent was
voiced at the EGM. Elections were commenced for the new
Trustees. And then the bad news. Last minute objections were
lodged with the Privy Council to the proposed changes to our
Royal Charter — two well established mediation bodies having
taken exception (or fright) at the inclusion of a power to award
Chartered Mediator status. We were advised by the Privy
Council that if we wanted to make any progress in 2004 with our
changes, we should go back to our members with revised
proposals omitting the Chartered Mediator parts. So that is what
we did. Council approved the revised proposals for change in
September 2004; the membership again voted in favour — this
time 97%; and a further EGM was held to ratify the revised
proposals in October 2004. Then it was back to the Privy
Council and on with re-arrangement of our first Congress.

Cyprus was the chosen venue and 1% March 2005 the
chosen date — an auspicious date, being the 90™ birthday
of our foundation. This time we had no problems with
Privy Council approval and, by good fortune or good
management, we actually received the sealed and signed
new Royal Charter on 28" February 2005 — not a day
too soon.

That very day the first meeting of the new Board of
Trustees was also held in Cyprus. Mr. John Campbell
QC was elected Chairman of the Board and Mr. Roy
Sherlock was elected Honorary Treasurer. The next
day, twenty-five Branch representatives from around the
world together with the Trustees, key members of the
Secretariat, the Chairman of the Board of Management
(Mark Entwistle) and myself met for our first ever
Congress. It was an occasion of excellent debate on
thought-provoking proposals for the future. Dr. Eugen
Salpius was elected the new President of the Institute,
with Mr. Colin Wall and Mr Hew Dundas respectively
Deputy and Vice Presidents.

My best wishes go to all those now holding new office
and my thanks go to all those who worked so hard to
ensure that Agenda for Change became a reality. In
particular, I must thank the two main drivers of the
change, the Director General, Dair Farrar-Hockley, and
the then Chairman of the Executive Board, and now
Chairman of the Board of Trustees, John Campbell QC.

And, if you are wondering if you have heard the last of
Chartered Mediator status — I think not. The pressures
and need for such a qualification still exist and I am
confident that under an umbrella body, such as the Civil
Mediation Council, Privy Council approval will
eventually be obtained and power to award the
qualification will be made available to the Institute.

But lest you should think that everything in 2004 was
about the implementation of Agenda for Change, let me
recount some of the other highlights of the year. It was
the year our membership numbers rose above 11,000. A
year in which we made excellent progress under the
guidance of the Professional Committee in developing a
new education and training strategy. And a year in
which we held yet another first class International
Diploma Course — this time at Oxford but again under
the outstanding leadership of Philip Capper.
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The inaugural international seminar and dinner of the
Young Members’ Group was held at Lincoln’s Inn,
London — I hope there will be many more. We were
involved in major international conferences: the
International Oil and Gas Conference in London in April
2004; and “Meeting Business Needs in the Middle East”
in Dubai in November 2004 in which we were partnered
by the ICC Court of Arbitration in Paris and the Dubai
International Arbitration Centre. Both were a great
success and I believe we must develop and expand our
interest in such ventures in order to maintain our hard-
won status as an international body. I am confident we

will do so.

On what I shall call the dispute resolution front, 2004
was another year of development of specialist schemes
and panels — although we do have to keep looking over
our shoulder at the Government’s interest in moving
consumer dispute resolution towards ombudsmen. We
still have some way to go before we can think seriously
about Chartered Adjudicator status but we do have the
outspoken support of important members of the judiciary
that the Institute should become the premier qualifying
and professional body for adjudicators. Our Mediation
Panel is becoming increasingly recognised and used by
Courts throughout the UK.

On the home front, arrangements for the start of
relocation of staff from No. 12 Bloomsbury Square to
the adjacent No. 14 commenced in 2004 and are now, in
early March 2005, just about complete. This will enable
us to develop No. 12 as a first-rate conference and
meeting room centre — ideal for arbitrations,
adjudications and mediations. Ihope all members will
support its use.

On a personal front, my objective of visiting all UK
branches during my year of office has very nearly been
accomplished. I have much enjoyed my duties and I
have been very well assisted by my secretary at the
Institute, Diane Dodsworth, to whom I give many
thanks.

I also thank our Honorary President, Lord Fraser, for his
outstanding work on behalf of the Institute and for
agreeing to extend his period of office to match our
organisational changes.

Finally, on a sadder note, two eminent and very well liked
Past Presidents passed away in 2004 — Mr. Kenneth Severn
and Mr. Douglas Smith. So also did one of the Institute’s
most distinguished members — Mr. Ronald Bernstein.
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Annual Report from the Director General

Introduction

With an extensive review of
‘Agenda for Change’ contained in
both the reports of Brian Eggleston
and John Campbell, I will not
dwell further on the subject, save
for passing reference in the final
part of this report. In spite of the
consuming nature of managing
change, it has been a year of
continuing development for the

Institute and its members.

Development in England & Wales

As construction adjudication has continued to increase in
usage, it has been important to pursue opportunities for the
Institute’s broadly experienced panel to be more widely
recognised. To that end, with my thanks to Peter Hibberd
and a number of senior members for their welcome advice,
it is good to report that from May 2005, the Institute is
recognised as an Adjudicator Nominating Body, in main
JCT contracts.

Considerable work has been undertaken during the last year
on the development of competence-led educational
programmes for the Institute. Following extensive
consultation with committees and then with Branch
Chairmen, a revised paper was discussed at Congress in
February 2005, which led to agreement to take matters
forward step by step.

Accordingly, training for Adjudicators (including those
whose practice is commercially based) is now being
progressed, ultimately to Fellowship level. Similar plans
exist for mediators. Following a competitive
invitation to tender, MATA has become the Institute’s
principal provider of mediation training services.
Feedback on both training and accreditation has
already been excellent. To assist candidates, from
February 2005, there is now an on-line community to
enable trainees to exchange ideas, seek assistance and
to advertise opportunities for them to sit in with more
experienced mediators.

At home and abroad, we continue to develop
partnerships with Universities to give members choice
in deciding where it is most convenient and cost-

effective to study for the academic learning required for
membership. In managing this process, it is imperative that
the Institute’s standards are maintained; you should be
aware that a rigorous process is in place, under the aegis of
the Professional Committee, for just this purpose.

Our flagship course — the diploma in international
commercial arbitration — proved to be another high quality
event both in Singapore and at Oxford in 2004, under
Professor Philip Capper’s able leadership. Two more are
planned in 2005; in Oxford and Hong Kong, respectively.

We have also made great strides in the development of
ADR schemes in DRS. First, after considerable work by
Gregg Hunt, Kaizo (our PR company) and others, a scheme
to resolve disputes between tenants and Hackney Borough,
in London, led to the tumultuous headline: “Hackney
Council predicted to save £1million through new arbitration
service — service spells a win-win for Hackney”.

Naturally, we sent this to the chief executives of many local
authorities around the country, as well as Branch Chairmen,
which has led to other potential schemes of a similar nature
being considered. This not only continues to provide an
ongoing service to the public, but, importantly, increases
opportunity for members.

Second, we have made important inroads into the
communications’ sector, with the launch of an adjudication
service to resolve disputes between over 100
communications’ providers (for example, Orange, Telewest,
T-Mobile, AOL and Wandaoo) and their consumer and
small business customers. This service, known as CISAS,
was approved by the industry regulator, OFCOM, and is the
first DRS service to use adjudication for consumer disputes.

DRS was also awarded “preferred-supplier” status for the
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provision of commercial ADR services (mediation and
adjudication) to the members of the UK Competitive
Telecommunications’ Association, after a bidding
competition. Further development work in 2004 has now
expanded this potential and will create new ventures outside
the UK.

A number of opportunities were also created with UK
government departments, and elsewhere in the public sector.
For example, DRS designed an Early Neutral Evaluation
Scheme for product safety disputes on behalf of the DTI and
an adjudication scheme for disputes involving pesticide safety
and product testing.

International Developments

As ever, the programme has been diverse. Our work in
partnership with the Anglo-Russian Law Association
continues steadily, training international arbitrators of the
future, principally from Moscow at the moment. We also
conducted training for the Justice Department of Kazakhstan
at Bloomsbury Square last autumn.

Only last month, the third in a series of special membership
courses was held in co-operation with CIETAC in China; this
time in Shenzhen, with the purpose of introducing young
lawyers to international arbitration. Neil Kaplan CBE, QC
led the team of international tutors from EAB and around the
world.

Following meetings in South Africa, we are currently
exploring the development of training courses with local
universities to assist the process of ‘transformation’, whereby
previously disadvantaged black professional people can gain
appropriate qualifications, ably assisted by our wealth of
tutors across the region.

Finally, a word on ‘chapters’. The last year has seen
continuing growth in the process of giving members in
Branches spread over significant geographical areas an
opportunity to meet, debate and ‘network’ under the auspices
of their respective Branches. For the record, chapters are now
established in Victoria, Toronto, Holland, the Baltic States,
Johore Baru, Sabah and Northern Ireland.

Public Relations

With the strong partnership which we have developed with
Kaizo, the past year has shown further success in the sort of

articles which promote not only the processes of ADR, but
also the Institute and its members. These appear regularly on
the website throughout the year. May I take this opportunity
to thank the outgoing chairman of the PR Sub-Committee,
Paul Jensen, and Joseph Wan for their innovative support and
sustained commitment.

Conferences

In November, the Institute ran a conference in Dubai
‘Meeting Business Needs in the Middle East’. We undertook
this jointly with the ICC Court of Arbitration in Paris and the
Dubai International Arbitration Centre. It drew delegates

from thirty-nine countries around the world and was deemed
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a considerable success in spreading the word, on the one
hand, and engaging practitioners in stimulating debate, with
specific sessions on Oil and Gas, Construction, Financial
Services and the Media.

Learned Society

As a learned society, it is also an imperative, I suggest, to
seek imaginative ways to provide affordable dispute
resolution in developing countries, commensurate with local
laws and customs — both for their domestic and regional
markets, as well as the increasing number of Small and
Medium Enterprises who now venture into the global
marketplace.

Role of the Branches/Congress

The role of the Branches remains pivotal. It was good
therefore that representatives of the Institute from every
corner of the world were, at last, able to gather for the first
time in the Institute’s 90 years under one roof. An excellent
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Annual Report from the Director General

(cont.)

debate ensued which helped set the agenda for future work
to be undertaken on training and developing future
membership growth around the world.

Young Members Group (YMG)

Following their first seminar in April 2004, it is
encouraging to see the second seminar of the YMG being
planned in Paris for June 2005. Self-evidently, the YMG is
the future lifeblood of the Institute. Under the leadership of
Robert Horne and his committee, we wish them continuing
success and encourage branches to develop a dedicated
effort to encourage the growth and interest of young
members from all parts of the world.

Social Events

The Annual Dinner was held in the Drapers’ Hall, in
London, on 25" March, attended by 122 people. A musical
interlude was provided by musicians and singers from the
Guildhall School of
Music.

Two Members’
Luncheons were
held during the
year. The first, on
23" June, was held
at the Ironmongers’
Hall, where Mr
Brian Eggleston
gave his inaugural
address as President. Our second event was held on 7"
December at the Butchers’ Hall, where The Rt Hon Ann
Widdecombe was the guest speaker.

Staff

The burden of change management, particularly over the
past two or more years, has fallen principally on my
colleagues in the management team. I begin therefore with
a particular tribute to them; for their considerable individual
contributions; for their imagination and enterprise; and for
their fortitude in ‘pressing on’, despite their every day
workloads, to achieve a commendable end result for the
membership.

We continue to employ staff from fourteen different

countries, which provides a rich diversity mirroring the
broad membership of the Institute. The spectrum of activity
which comprises our day-to-day work is ever challenging.
This encompasses, in a snapshot, meeting the needs of
members spread across 97 countries of the world, to the
development of new educational programmes, to
developing future growth, to managing the commercial
reality of the activities of DRS or the new Meeting Rooms,
appropriately named after the doyens of Bloomsbury life.

The daily demands are unrelenting and I continue to thank
the team for their dedication to the task in hand and to their
cheerful and friendly approach to every day life at HQ!

Summary

This is the first such Annual Report to go ‘on line’. I hope
it will be more accessible for members.

Having established the new Charter & Bye-Laws, it is now
important to ensure that everything is ‘in place’ to take the
process of globalisation forward, according to the wishes of
members. At the time of writing, new committees are in the
process of being drawn up, reflecting the international
diversity of the Board of Trustees, aided and made
affordable by the electronic age in which we live and work.
By the time of the next ‘review’ these should be fully
functioning; and the important first task of the Trustees — to
set the strategic course of the Institute for 2005-2010 —
should be complete.

Meanwhile, the scope for developing the key objects of the
Institute remains tremendous both in the UK and
worldwide. Our task continues to manage these
opportunities under the strategic guidance of the Board of
Trustees and the day- to-day management of the Board of
Management.
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Reports of the Standing Committees and

Boards 2004

Executive Board -

Chairman: John Campbell QC

Other Members of the Board: Mr Brian Eggleston (President), Mr Mark Entwistle, Dr Peter Fenn, Mr George
Galling, Mr Paul Jensen, Mr James Leckie, Ms Kay Linnell, Mr James Mumford, Mr Eugen Salpius, and

Mr Dair Farrar-Hockley

My short report this year focuses once again without
apology on the process of Agenda for Change. During 2004,
the Board met the challenge posed by very late and (in our
view entirely unmerited) objections to the proposed
inclusion of the grade of Chartered Mediator in our new
draft Royal Charter. These objections came from
commercial competitors, whose motives were plain to see,
yet they were dressed up as being advanced in the public
interest. It was a serious disappointment to discover that not
only the Privy Council, but the Department of
Constitutional Affairs has no effective mechanism for
dealing with spurious objections; we had to go back to our
members in EGM a second time, on counsel’s advice, for
authority to change the draft Charter yet again. Subsequent
bureaucractic

delay, a strike at the printer, and the ordinary pace of
government meant that the Charter was not

actually signed by Her Majesty until the first day of the
Trustees’ Meeting on 28" February 2005. But signed it was,
to a considerable cheer!

In 2004, the Board was once again greatly assisted by staff
at all levels, and meetings were regularly attended wholly or
in part by Allan Connarty, Malcom McMullan, and Tamara
Oyre. The Board has reported to Council after each of its
meetings. We have met monthly, always in London, and I
record my gratitude to all who have served on the Board in
2004. The long running project of reform of the Institute’s
governance has taken four years, but has now been put to
bed. I congratulate Mark Entwistle on his election as
Chairman of the Board of Management and extend to him
every good wish and promise of cooperation. The
challenge now is to make the new structures work well in a
lean and efficient fashion.

I shall not take up space with the minutiae of
administration, but significantly the past year has seen:

¢ almost no turnover of staff, despite a hiring freeze and a
much increased workload;

e positive contributions by many branches to the vision and
motivation of the Institute, and the promotion of the
Institute in new corners of the world;

e an opportunity to begin a complete review of our
examination system, and to delegate its operation;

o affirmation of the need for a Presidential Appointment
Certificate to accommodate UK and international
requirements;

e the revision and improvement of our distance learning
materials, and the further development of programmes
with institutions of higher learning, so as to increase the
scope and accessibility of our courses;

e large strides into cooperative ventures in the fields of
mediation, adjudication and other ADR methods, in
Britain and across the world, as well as improved take up
of our courses in many places;

e an enhanced focus in particular on the power of
Mediation, and a fresh look at the Chartered status right
across the range of our activities;

e continued helpful dialogue with our Regulator, the
Charity Commission;

e strengthening of our management structures in the
context of Agenda for Change., so as to empower our
staff, to shorten lines of communication, and to present a
crisp and efficient image to the world

Significant progress has once again been made overseas,
notably in China, Russia, the Middle East and Kazakhstan,
where a number of very successful courses have been held.
We are just beginning to understand the potential in Africa.
We have very positive feedback from these international
events, and I extend my gratitude on behalf of the Board to
all those who took part in the courses. Of particular note
was the conference in Dubai, held in November, which has
greatly enhanced our impact in the Middle East, and has led
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to the formation of a new Branch in the UAE. This change of
focus means that we have begun to think of ourselves as a
truly international Institute. Elsewhere you will read that UK
and overseas membership are now of more or less equal
numbers.

I take this opportunity to thank, on behalf of the Board, all of
those members throughout the world who give their time
voluntarily to the pursuit of our Vision, which is to be

“a world leader in the promotion, and education of

professionals involved with arbitration, mediation

and other forms of dispute resolution outside the
Court .”

I also express our gratitude to all members of the Institute’s
staff, who handle so much material with great skill, tact and
efficiency. Without our colleagues in the office, we are
helpless and can achieve nothing. It is a privilege to have
such excellent back up. Professor Derek Roebuck, the Editor
of the Journal, and his colleagues contribute quarterly at least
to our “higher learning” in the editing and production of the
excellent Journal, which goes from strength to strength. We
should be very proud of the extremely high standards which
our flagship publication achieves. The Institute’s website at
www.arbitrators.org maintains its own very high standards,
and has become increasingly important as a means of
communication. I am especially grateful to Ian Seymour for
his skilful management of all our electronics.

Last year I made a plea for more members, unashamedly
linking membership growth with financial flexibility. Our
Director of Finance is a wizard, performing weekly miracles
on a tight budget with little room for manoeuvre. The
albatross of Angel Gate still hangs round our institutional
neck, and we have had to commit to several items of
exceptional expenditure in order just to meet the Institute’s
routine obligations and service our daily business. None of
this increase in activity, in London and across the world, can
happen without better resources, more money and an
increased focus on the Institute’s core activities of promotion
and education. We still need to see growth in membership,
and to improve our ability to respond and be proactive in the
growing and increasingly competitive world of ADR without

fear of financial fallout.

We have seen significant overall increases in overseas
membership this year, but not in the UK, where once again
the performance of most of the branches has been something
of a disappointment. Given the emphasis placed on ADR by
the British Courts, and the public pronouncements of the
senior judiciary in all the UK jurisdictions, it is to be
expected that the workload of ADR providers should expand.
Without additional members, we are not in a position to take
up the challenge which this presents, and we make ourselves
vulnerable to the competition.

I do not think it is asking too much to seek reassurances from
branches that they are doing all they can to recruit, and retain
new members. Encouraging growth in membership will be
one of the first tasks of the new Board of Trustees. If 2005
sees our branches and chapters now actively seeking to meet
self-set targets for new membership, we could move forward

in a more surefooted fashion.

Please help us in this way to help you in the coming years.
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Reports of the Standing Committees and

Boards 2004

Public Relations Sub-Committee - Chairman: Paul Jensen

Other Members of the Sub-Committee: Joseph Wan, Dair Farrar-Hockley MC, Allan Connarty
Richard Rodger, Kaizo Representatives, Ken Deeks, Victoria Henry and Jenny Roberts

Early in 2004, the PR Sub-committee welcomed Jenny
Roberts to the team. The other Committee members
remained as they were in the latter part of 2003. The
Committee has benefited from the consistency and quality
of its membership, allowing it effectively to plan and
implement long-term initiatives to meet its key strategic
objectives of:

v Creating awareness about the Institute and of the
benefits of using arbitration, mediation and
adjudication.

4 Maintaining the Institute’s reputation as a centre
of excellence for all forms of dispute resolution

and avoidance.

4 Supporting the activities of the Secretariat,
branches, chapters, interest groups and partners.

Once again, a significant amount of high quality press
coverage was generated during 2004. Included with this
Annual Report is a selection of key articles that have been
published (please click here for details).

Of note, some of the areas of success in 2004 included:

v" Announcement of the Institute’s relationship with
Mediation And Training Alternatives (MATA) and
the launch of a new Mediator Training and Ac
creditation Programme.

v" Support of the Oil and Gas and Middle Eastern

conferences.

v" Promulgation of the attention-grabbing headline
“Hackney to save £1 million” following the launch
of a dispute resolution mechanism for Hackney
Borough Council.

In addition to its core objectives, in 2005 - using its
established network of media contacts - the Committee
aims to develop valuable opportunities for members, to
write and contribute to articles in which private dispute
resolution does or should play a part!

The Committee thanks those members who have
contributed to its success in 2004. If any other members
would like to submit articles for publication or have other
contributions or suggestions, please contact: Richard
Rodger by email: rrodger@arbitrators.org , tel: +44 (0)20
7421 7441 or fax: +44 (0)20 7269 8952.
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Arbitration Committee - Chairman: Mark Entwistle

Other Members of the Committee:

Richard Morris, Michael Pyer, Derek Simmonds, David Simper, Donald Valentine

Peter Brown, Christopher Dancaster, Anthony Diamond QC, John Evans,

Arbitration Appointments and Schemes

ASTI -

ASRE - Appeal procedure for ASTI
British Association of Removers
Building Guarantee Scheme
CISAS

Coal Mining Subsidence
Denplan

Direct Holidays

Expert Determination

Finance and Leasing Assoc
Football League

Glass and Glazing Federation

Legal Services Commission
Mortgage Code Arbitration Scheme
National Association of Funeral Directors
NHBC

Passenger Shipping Association
Saga

Surveyors Arbitration Scheme (1998)
AO (ad hoc)

Adjudication

Mediation appointments

The statistics for each scheme are as follows:

Cases No. of arbs Max no to

Scheme registered Appointments made appointed one person
ASTI — 1295 1044 56 36
ASRE — Appeal procedure for ASTI 11 9 4 4
British Association of Removers 20 19 4 7
Building Guarantee Scheme 3 3 & 1
CISAS 235 154 4 40
Coal Mining Subsidence 8 8 7 2
Denplan 1 1 1 1
Direct Holidays 14 15 ) 4
Expert Determination 3 3 1 1
Finance and Leasing Assoc 6 10 4 3
Football League 3 3 & 1
Glass and Glazing Federation 2 1 1 1
Legal Services Commission 7 6 6 1
Mortgage Code Arbitration Scheme 189 111 10 14
National Association of Funeral Directors 31 10 6 3
NHBC 39 ) 2
Passenger Shipping Association 1 2 1 2
Saga 1 1 1
Surveyors Arbitration Scheme (1998) 48 38 11 8
AO (ad hoc) 75 68 56 3
Adjudication 113 122 87 3
Mediation appointments 170 170 15 35
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Reports of the Standing Committees and

Boards 2004

The Committee met 3 times during the year 2004. The
Committee has four separate groups report to it — the Panel
Management Group, under the chairmanship of Arthur
Harverd, the Adjudication Advisory Group, newly chaired
by David Simper, the Arbitration/ADR Practice Sub-
committee (under Anthony Diamond QC), and the
Arbitration Promotion Working Group, chaired by John

Evans.

The Committee’s work generally was informed by three
significant events that arose in the year. Firstly, the
conclusion of the Agenda For Change initiative meant that
structural changes to the committee structure of the Institute
were likely to impact upon the future work of the
committee. For this reason, new initiatives were limited to
those matters which arose from external influences or from
the need for change internally that could progress through
any re-organisation.

Secondly, the review of construction industry payment and
adjudication practices by a Task Force headed by Sir
Michael Latham presented the Institute with an opportunity

to make representations.

Thirdly, upon the initiative of the Professional Committee,
founded upon the need to ensure the highest quality of
performance by our panel appointed arbitrators and
adjudicators, proposals have been considered for revising
the Institute’s training programmes to render them
competence-based, and for moving towards the creation of
accredited status for practitioners operating in specialist
fields of dispute resolution. These initiatives are ground-
breaking and, together with Panel Appointment Certificates
and Peer review Panels (which are ongoing initiatives), will
provide the Institute with the opportunity of not only
ensuring the highest quality of service to users, but also will
facilitate the ongoing marketing initiative undertaken by
DRS.

The Latham review of adjudication prompted the
committee, with the support of the Adjudication Advisory
Group, to invite all the Institute’s panel adjudicators to
contribute to a debate by sending their views in writing to
the Institute. A meeting was also held at Bloomsbury

Square where issues of concern were debated. The views of
members were consolidated into a report which was sent to
the Task force for consideration. The process of industry

discussion is continuing.

The work of the Arbitration Practice sub-committee
included consideration of the Proceeds of Crime Act and the
Money Laundering Regulations, both of which caused
concern in arbitrator and adjudicator circles as to their
impact upon those practitioners. The advice of the sub-
committee was delayed by the desire to await the judgement
in a Court of Appeal case and which would impact upon the
advice to be given.

The ongoing composition of the Committee (which is to be
re-titled the Practice and Standards Committee following
the conclusion of the Agenda for Change review) and its
ongoing business will henceforth reflect the international
nature of our membership.

Panels Management Group
Chairman: Arthur Harverd

Other members:  Sir Phillip Otton, Douglas Craig,
Chris Dancaster, Jim Leckie, Henry McHale,
Marcus Rutherford, Derek Simmonds, Neville Tait,
David Simper, John Price, Jervis Kay QC and

Mair Coombes-Davies

The Panels’ Management Group has two primary functions.
First, it supervises the running of the Institute’s specialist
schemes and appoints panel members to the various
schemes. Second, it carries out final assessment interviews
for Fellows seeking panel membership and chartered
arbitrator status and for those wishing to join the panel of

mediators.

The Panels’ Management Group held five meetings during
the year. Assessment interviews for candidates were held
regularly throughout the period.
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The Group wishes to increase the opportunities for panel
members to be appointed to individual specialist schemes.
To achieve this end the Group invited all panel members to
identify the schemes that they are interested in joining. A
review of applications is nearly complete and has been
undertaken on a fair basis compatible with the needs of
each scheme.

An increasing number of reviews of published awards has
been undertaken by scheme convenors for quality control

purposes.

Gregg Hunt, who has headed the Dispute Resolution
Services department for several years and has overseen the
growth in the number of specialist schemes, has been
promoted to the new post of Head of Business
Relationships. As a result, Yvette Yates has been
appointed Service Delivery Manager. The Panel is grateful
to the very dedicated staff of the DRS for the efficient
manner in which they undertake their demanding duties.

Arbitration and ADR Practice Sub-

Committee
Chairman: Anthony Diamond QC
Other Members: Peter Aeberli, Geoffrey Beresford-

Hartwell, Dominique Brown-Berset,

David Brynmor-Thomas, Dr Nael Bunni, Cyril Chern,
Hew Dundas, Robert Gaisford, Nicholas Gould,
Geoffrey Hawker, Richard Kreindler, Michael O’Reilly,
Graham Perry, Stephen Ruttle QC, Adam Samuel,
Stuart Shackleton, John Sims

The Sub-Committee has met three times in the course of
the year and members have corresponded regularly

between meetings on proposed new guidelines.

Two guidelines were completed; one on Award of Interest;

the other on Peremptory Orders.

Work currently in progress includes a guideline on the
implication of the Proceeds of Crime Act (nearing
completion) and a proposed guideline on the Consolidation
of Arbitration and Concurrent Hearing.

Concern continues to be felt as to whether the guidelines
are sufficiently publicised, but it is hoped that a loose-leaf
booklet containing the guidelines will soon be published.

Some uncertainty as to the future has been aroused by the
Institute’s new draft regulations, which might not provide
authority for the Sub-Committee to continue its work. It is
however hoped that this difficulty will eventually be

overcome.

Adjudication Advisory Group

Chairman: David Simper
Other Members: Derek Simmonds, Brian Totterdill,
Robert Dorrington and Derek Ross.

1 This year has seen much progress in the adjudication
field. The AAG has continued in its role of advising
the Secretariat in the development of the Institute’s
involvement in the use of adjudication, its promotion,
the management and administration of the adjudicator
nominating procedure, controlling the membership and
standard of the Panel of Adjudicators and organising
courses. These words have been taken from the

constitution of the Group.

2 Adjudication outside of the Construction Industry

The AAG was primarily formed to administer the then
‘new’ procedure under the Housing Grants
Construction and Regeneration Act 1996. Since its
inception adjudication has proved to be very successful
in the construction field and as a result other industries
have taken an interest. During the year the AAG has
produced, largely as a result of hard work by Derek
Simmonds, a set of adjudication rules for use in any
industry that wishes to have an adjudication procedure.
Copies of the rules are now available from the

secretariat.

3 Monitoring — The AAG now has in place a monitoring
procedure, drafted by Brain Totterdill, whereby every
adjudicator on the construction panel has one of his or
her decisions monitored once every three years. The
decisions are ‘anonymised’ so that each monitor does
not know the name of the adjudicator or the parties
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involved. If the monitor is not satisfied with the decision it
will be scrutinised by a second monitor who will not know
that the decision is being monitored for a second time. If
the second monitor is also dissatisfied with the decision
the matter is referred to the AAG which will decide any
remedial action that it deems necessary.

Continuing Professional Development (“CPD”) In

addition to having a decision monitored, each adjudicator
on the construction panel will have to submit a CPD record
of his or her involvement in adjudication over the previous
three years. Although the AAG believes CPD should be
submitted annually, in line with other Adjudicator
Nominating Bodies (“ANBs”), it is apparently current
Institute policy only for a three-year review. The AAG
will continue to canvass for the policy to be reviewed and
updated.

It is with some pleasure I am able to report that as a result
of the policies on monitoring and CPD the secretariat has
been able to convince the Joint Contracts Tribunal (“JCT”)
that the Institute should be a nominating body under the
JCT family of contracts. It is anticipated that the CIArb
should, in the not too distant future, receive an increase in
the applications for the nomination of an adjudicator. I
would like to thank the secretariat for their hard work in
this regard and congratulate them for righting what many
people considered was a great wrong when our name was
not originally included by the JCT.

Co-operation with other ANBs — The Institute has recently
joined forces with several other ANBs — the RICS, RIBA,

CIC, ICE, AICA & NSCC — in order to co-ordinate the re-
training of adjudicators in a mutually beneficial way. This

Institute is currently one of the few ANBs who are
continuing to train potential new adjudicators, whereas the
other ANBs are currently more interested in re-educating
their current panellists. The joint ANBs are currently
preparing for the first two collaborative training courses to

be held provisionally on 12"/13™ September and 24"/25™
November 2005 in London and Warwick respectively.
The content of the courses will include Contract Law,
Jurisdiction, Bias & Rules of Natural Justice, the Law of
Evidence and writing the Decision.

It is a goal of this Institute to achieve Chartered status for
its adjudicators. That goal will have to be achieved with
the co-operation of the other ANBs. To date the subject
has been broached with the other ANBs but the drive at the
moment is for a successful launch of the training courses.
Once those courses are up and running I believe that other
areas of mutual co-operation can be discussed. It is my
intention to produce a short paper on the way forward to
Chartered status to be presented to the other ANBs in the
not too distant future.

7 Decision and Award writing - An area of concern for

many in the Institute generally and its committees in
particular is the standard of award and decision writing. In
order to help improve that standard two one day courses in
‘Effective Award Writing’ have been arranged by the
Institute, the first of which was held on 19" May 2005 at
Bloomsbury Square. I believe the title of the course
should include the word ‘Decision’ as well as ‘Award’
because the areas covered concern both Arbitrators and
Adjudicators (as well as Experts and other dispute
resolvers). Iattended the first course and believe that the
attendance on such a course should be made compulsory
for all Chartered Arbitrators and other panel members.
Interestingly some of the recommendations for award/
decision writing and other reports were that font sizes
should be 12, line spacing should be 1'% and only left
alignment should be used. Apparently research shows that
easier reading is obtained that way. I should be pleased to
learn how others feel about these recommendations which
I have used in this report.
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8 Finally I should like to thank my fellow committee

members — Chris Dancaster, Bob Dorrington, Derek
Simmonds and Brian Totterdill for their huge
support over the year. Without their involvement
decisions would not have been monitored and little
of the progress we have achieved would have been
possible. I would also like to thank the secretariat
for their excellent support over the year. We do not
always see things in the same light but without them
the Institute would grind to a halt. Finally I would

also like to thank the Chairmen of the Arbitration
Committee (now called the Practice and Standards’
Committee) and the Panels’ Management Group for
their help and advice over the year. Irefer to John
Evans and Arthur Harvard respectively. In addition
Mark Entwistle, who stood down from the Chair of
the Arbitration Committee to take up his role of
Chairman of the Board of Management, has been a
solid source of encouragement for which I thank
him.
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ADR Committee - chairman: Peter Fenn
Other Members of the Committee:

Peter Aeberli, Anthony Diamond QC, Margaret Doyle, lke Ehiribe,

Phillip Howell-Richardson, Siobhan Leslie, John Price, Colin Wall

The Committee met three times during the year 2004 and
has both attended to ongoing business and addressed future
plans. In 2004 Siobhan Leslie stood down from the
Committee after long service; the committee are grateful for
all Siobhan’s hard work

Committee members provide input into other Institute work:
Peter Fenn: Mediation Strategy Group, Executive Board and
Council; John Price: Panels” Management Group as
Mediation Panel Convenor. ADR Committee continues to
liaise with, and is advised by, Mediation Strategy Group.

In the 2004 elections for Trustees, following Agenda for
Change, Peter Fenn was elected a trustee for the UK region.

Training, Assessment and Continuing
Professional Development
The Institute runs both a one-day Introduction to Mediation

and 5-day Mediation training courses, and recognises the
training of other approved organisations. In 2004, two
Institute Introduction and two training courses took place.
In 2005, the intention is to hold two Introduction and three
training courses.

The Institute also runs assessment courses for mediators
wishing to be accredited; in 2004, three assessment courses
were conducted for a total 34 candidates. It is the Institute’s
intention to hold four assessments during 2005.

President’s Panel of Mediators

A panel of experienced and eminent mediators was
developed in response to current and future demand. This
panel has continued to expand and now contains 79
mediators drawn from 5 countries, which is felt sufficient to
deal with all current demands for mediators. The
international make-up of the panel of mediators reflects the
growth in membership outside of the United Kingdom and
strengthens the existing international capability. Panel
membership is a prestigious achievement and a notable
honour. ADR Committee and Panels’ Management Group

liaise to ensure that entry to the panel, and continuing
membership, is tested rigorously. Currently, the original
panel members are being re-assessed.

ADR Committee and Dispute Resolution Services (DRS)
continue to liaise to ensure that the panel is able to offer
suitable mediators in terms of experience, expertise and
location.

Mediators were appointed to Court Schemes in London
(114), Guildford (4), Exeter (9) and Birmingham (30). In
addition, conciliators were appointed under the rules of the
Funeral Arbitration Scheme (31). The secretariat was
requested to provide a list of mediators on 3 occasions. In
2004 mediators were also appointed to Schemes in other
cities. DRS has developed a portfolio of mediation
schemes, and hybrid Med/Arb and Conciliation schemes,
covering popular and classical music, finance and leasing,
yachting, funeral services and personal injury disputes
within the global travel industry.

The composition of ADR Committee has been adjusted to
reflect the drive to increase membership, the need to
enhance both the appeal of the Institute to potential
members and the use of mediation in diverse commercial
sectors. This diversity is reflected in the broad range of
mediation schemes now operated by DRS, as indicated
above. New schemes continue to be developed by DRS and
to be regularly brought on stream.

Civil Mediation Council

At the inaugural meeting, the Institute was elected as a
representative of mediation/dispute resolution providers.
The Director of Operations and the Chair of the ADR
Committee represent the Institute at meetings.

EU Directive to Promote Mediation (2004)

ADR committee continued to be involved with the EU work
in this area (described in last year’s report) and has
contributed to the Union Internationale des Avocats
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initiative in commercial mediation.

National Mediation Helpline

The Institute is one of six nominating bodies for the
National Mediation Helpline, which is a pilot scheme to
offer mediation to parties who are thinking of or are
involved in litigation. The National Mediation Helpline is
still in its infancy and will be evaluated by the Department
of Constitutional Affairs during 2005.

Future Plans

ADR Committee welcomed the revisions to the Charter,
Bye Laws and Schedule to better serve mediator members.
It is disappointing that we were unable to introduce
chartered mediator status at this time but the Institute will
continue to be closely involved in the setting and
maintenance of training and education standards for
mediators. ADR Committee welcomes the ‘New’ Institute
and anticipates a busy period ahead.

Professional Committee -

Chairman: Mr James Mumford

Other Members of the Board: Mr James Behrens, Ms Marie Busfield, Mr David Goldberg, Mr Michael Joyce,
Ms Pauline Makepeace, Mr Michael Milne and Mr Phillip Yang.

The Committee’s work throughout the year has been
dominated by the impending impacts of the new Charter.

The Institute’s aspirations for mediators in the end could not
be achieved causing the Committee to reconsider its
priorities in the development of membership options across
the range of ADR. Whilst Chartered status will not be
available to mediators as was hoped, Fellowship will be
achievable without Chartered status, leading to this grade of
membership also becoming available to mediators and
adjudicators. The 1999 Charter envisaged membership
development in arbitration, mediation and adjudication
although this had not been fully achieved and the
membership requirements have become inconsistent. The
Committee therefore agreed to develop membership
programmes leading to all grades of membership in each
discipline with equivalent learning and skills outcomes to
ensure consistency. It is likely that these additional
programmes will begin to be launched to members in 2005.

Also, with Fellowship to be separated from Chartered status,
the Committee reviewed the practical skill training and
assessment and noted differences in requirements between
arbitration, mediation and adjudication. With only
Chartered status being available for arbitrators, the

Committee proposed an additional skill level, probably
named “Accredited” following the example already set for
mediators, to become a basic practitioner level for all three
disciplines. This proposal was put to Branch consultation
and was presented to the first Congress for discussion.

Developments in training and courses followed the pattern
set in 2003 with academic training being carried out to an
increasing degree by outside training bodies and Branches.
The Institute itself has concentrated on the production of
course material to support training, the setting and
monitoring of examinations and the running of high level
practical skills courses. This has enabled the Institute to
deliver the necessary range of membership courses
worldwide in a consistent and economic fashion whilst

maintaining a high standard in practical skills training.

Membership continues to grow at a modest rate but the
Committee is concerned by a significant level of non-
renewals of subscriptions. It is anticipated that the
initiatives set out above, together with future developments,
will increase the relevance of membership of the Institute to
existing members and will attract prospective members.
The levels of membership at the end of 2004 were:
Associates—3356, Members—4314, Fellows—2317,
Retired—574 = Total Membership = 10561.
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Examinations Board - chairman: Kay Linnell

Other Members of the Committee: Elena Blanco, Tim Cooper, Arthur Harverd, Anna Machin,
Pauline Makepeace, Carla Polok, Chris Shepherd, John Sims, Donald Valentine, and Stuart Williams

This is the first report from Kay Linnell, who took over as
Chairman of the Examinations Board in September 2004.
The report covers the whole year and Kay would like, on
behalf of herself and Jonathan Tecks, the retired Chairman,
to thank all the members of the Board who have contributed
to its work during 2004 and the unsung heroes who have
worked as examiners, markers, moderators and members of
the panel of examiners.

During 2004, the Chartered Institute of Arbitrators HQ team
organised ten Introduction courses, twelve examinations of
Part II, Part III and Diploma and ten separate events for the
assessment of special members’courses, fellows and
mediators.

Within the Branches, a series of ten events were run to deal
with assessments of members and fellowship courses, with

seventeen examinations held at Introduction, Part II and
Award writing levels.

The examinations process is still undergoing review and
there will be some changes to its delivery that directly arise
from the new constitution and governance of the institute.
During the year ahead it is also hoped that the review
procedure will be streamlined and some of the marking and

moderating schemes will also be reviewed.

It is intended in the forthcoming year to undertake a full
review of the way in which Branch Courses and
Examinations are set up and approved including
consultation with the Branches. Like its predecessor, 2005
promises to be an exciting year of change and development,
building on the sound foundation of the existing
examination system.

Professional Conduct Committee - cChairman: Kim Frankiin
Other Members of the Committee: Peter Chapman, Arthur Harverd, Harold Crowter, Sir Philip Otton QC,

Dr Eugen Salpius, David Leonard

Lay Members: Air Vice-Marshal Richard Kyle, Marie Helen-Kutek
Retired Lay Members: Professor Anthony Nicholson and Joe Shapiro.

Whilst the Institute awaited formal implementation of its new
Charter and Byelaws, the work of the Professional Conduct
Committee (PCC) continued during 2004 under the existing
regime. The unavoidable delay has prevented the PCC from
using the new procedures, including the Peer Review Panel,
which is intended to offer training and support to members
whose standards have slipped but not to the extent of

disclosing a prima facie case of professional misconduct.

Now that the new Charter has been signed, the PCC looks
forward to a more flexible and constructive approach to
complaints with the powers to address both lax standards in
arbitrators and the more serious cases of professional
misconduct.

During 2004 the PCC met on 5 occasions on 16™ January,
17" March, 13" May, 22™ July and 15™ October.

The PCC received 12 complaints, double the number
received in 2003. Of these 5 were ultimately dismissed and 5
are on going. The PCC upheld one complaint and decided to
admonish the arbitrator. A further complaint raised a prima
facie case of misconduct. This will be referred to a
disciplinary tribunal.

Whilst the majority of complaints are made by those seeking
a ‘back door’ appeal of the arbitrator’s award, many concern
poor standards, particularly in Award writing, and a general
failure by the Arbitrator to demonstrate to the losing party
that they have received value for money. Arbitrator
members are reminded of the golden rule of Award writing,
that the Award is written for the benefit of the losing party
and are urged to deal with the unsuccessful party’s claim
carefully and comprehensively.
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The PCC was sorry to lose two of its lay members this year:
Professor Anthony Nicholson due to other commitments
and Joe Shapiro through ill health. The Institute, the
committee and personally as chair, we are all grateful to
them for their contribution to the work of the committee and
wish them well. The Institute has embarked upon the
difficult task of replacing them. The PCC is also grateful to
Tamara Oyre and her secretary Sandra David for their
indefatigable labours, particularly in what has been for them
a very busy year.

2004 marked the end of my chairmanship of the PCC. The
committee is very grateful to Peter Chapman for agreeing to
act as incoming chairman. The Institute can be confident
that the difficult and challenging work of the PCC is in
capable hands.
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Report of the Editor

Report of the Editor

The editorial policy remains to serve all members equally,
wherever they are and whatever their relevant interests and
to assist the Institute to achieve its aspirations to be a
learned society by increasing understanding of all aspects of
dispute resolution through education and the fostering and
publication of research and debate. Arbitration is both
scholarly and practical. All articles are now peer-reviewed,
with a mix of international and domestic topics, not only in
the United Kingdom but in every other jurisdiction from
which we can get contributions. In 2004 there were 17
articles, by authors in Bangladesh, Germany, India, Ireland,
and Scotland and other parts of the United Kingdom, on
unilateral arbitration agreements, judicial appointment of
arbitrators, costs, interest, and the currency of awards; and
on experts, dispute boards, and two on mediation. The
fourth number was devoted to maritime arbitration. To
focus one number of each volume on a topic has become a
part of our policy: earlier ones were on awards and costs
and in 2005 there will be one on adjudication.

One important function has been to publish all the
Institute’s Guidelines. We have printed some outstanding
lectures. Other regular features have been case notes,
legislation and discussion papers.

As our quality improves, the more writers want to be
published, allowing us more choice and higher standards.
Contributors can no longer be sure that their work will
appear in the next number but everything worth publishing
has so far appeared, if not in the issue after receipt then the
one after that. We have kept to our policy of reviewing
within six months every book accepted for review, and now
insist that reviewers undertake to return their reviews within
one month of receiving the book. Kenneth Salmon, Hew
Dundas and David Altaras have provided regular case notes
and other members have sent case notes from a growing

number of jurisdictions.

The full text of each number now goes on to our web page
as it is published and may be searched there. There is a style
guide there too, which can be regularly improved. Financial
restraints keep each issue down to 80 pages. Sponsorship

may make some expansion possible. Some initiatives have
already been taken. Punctuality at all stages of production
has meant that copies are now ready for posting to members
by the first of each month of issue.

As far as possible communication had been by email,
though there are still some members who cannot use that
means but thankfully they are few. Cooperation with Val
Seymour, the editor of the Newsl/etter, has ensured that
material has been distributed appropriately between the two
publications. All the members of the Editorial Board have
been strongly supportive, particularly in commenting on
new ideas and suggesting appropriate peer reviewers for
articles and book reviewers. Sandra David is its secretary
and in charge of Arbitration’s daily administration. The
work of the editor is made not only easier but positively
pleasant by their helpfulness.
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Minutes of the 90th Annual General Meeting

Held at The International Arbitration and Mediation
Centre,,12 Bloomsbury Square, London WC1A 2LP
on Thursday 27 May 2004 at 6.15 pm.

Present:
Mr. James Leckie, President of the Institute (in the Chair).

There were 24 members present at the meeting, who were

welcomed by the President.

The Director General read the Notice convening the Annual

General Meeting.

1.

Apologies for absence

There were apologies from 10 members.

To adopt the Financial Statements of the
Institute for the year ended 31 December 2003

Mr. Steve Grace, representative of the Auditors,
Baker Tilly, read the Report of the Auditors to the
Chartered Institute of Arbitrators as detailed in the
Trustees Annual Report and Accounts.

The Honorary Treasurer, Mr. George Galling
reported that the result for the year-end 2003 is an
operating deficit of £65,917 and a net overall
surplus of £43,187. The surplus arises from the net
unrealised gains in the investment portfolio
amounting to £109,104. In 2002 there was an
operating surplus of £189,356 and a net overall
deficit of £19,422.

The result for 2003 was adversely affected by the
continuing inability to find a tenant for Angel Gate
and lower than expected levels of business in both
the Education and Training and Dispute Resolution
Services departments. This was offset to some extent
by the unrealised gains in the investment portfolio.
Angel Gate cost the Institute £187,000 in 2003.

As there were no questions, the motion was
proposed by Mr Galling and seconded by Mr Tony
Canham. The President invited adoption of the
Trustees’ Annual Report and Accounts by a show
of hands.

These were adopted unanimously.

To adopt the Annual Report of the Institute in
respect of the year ended 31 December 2003
(including the Minutes of the AGM held on the
22 May 2003).

The President moved the adoption of the Annual
Report of the Institute in respect of the year ended
31 December 2003 including the Minutes of the
AGM held on 23 May 2003, which had been
approved by Council.

This was adopted unanimously.

To receive the Report of the Scrutineers on the
Ballot for the Election of Members to the
Council of the Institute.

The President reported that there are 7 vacancies
and only 6 nominations.

There were 5 members of Council due to retire and

those members were:

Mr John Campbell QC
Mr John Wilding

Mr David Cartwright
Mr Eric Mouzer

Mr Peter Chapman

Of the 5 members due to retire, 4 have expressed a

wish to stand again, and those members were:

Mr John Campbell QC
Mr John Wilding
Mr David Cartwright
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Mr Eric Mouzer

Two new members wished to be elected to

Council, and those members were:

Ms Louise Barrington
Mr John Evans

The President reported that under the Transitional
Arrangements there is a provision that allows for
Council to stay as it is, with the exception that
those members who are due to retire should so
retire. With this the President deemed all 6

nominees are elected.

The President informed the meeting that the next
meeting of Council would be on Tuesday 22™ June
2004.

The President took this opportunity to express, on
behalf of the Institute, his personal thanks to Mr
Tony Canham for his 22 years of loyal service to
the Institute.

Special business

The President informed the meeting that there was
one motion to be considered under Special
Business.

@) To decide upon the recommendation
from the Council that the Annual
Subscription be increased with effect
from 1 January 2005 by the annual
increase in the Retail Price Index to
July 2004 rounded up to the nearest
whole amount of £5 excluding the
Annual Subscriptions of Retired
Members which will remain
unchanged.

Mr Galling proposed the motion which was
seconded by Mr. Jonnie McCoy.

The President invited discussion.

It was suggested that due to the global position of
the Institute that the RPI should be clearly defined
as the RPI of the United Kingdom. The President
confirmed that he would ensure that this sentiment
was passed to Council for consideration.

The President stated that because there are Proxy
votes, it would be necessary to have a Poll.

The President asked for a show of hands to approve
the motion stated as 5(i) above.

Mr McMullan informed the meeting that 1289 valid
postal Proxy votes had been received, with 925
votes in favour for the increase in subscriptions and
364 against. Total votes received including the
show of hands at the meeting were:

945 in favour for the increase in
subscriptions

364 against the increase in subscription
The percentage in favour was a 72%
majority

The Bye-laws state that there has to be a two-third
majority in favour in order for the motion to be
carried.

The motion was carried unanimously.

To authorise the Council to fix the remuneration
of the auditors.

Mr George Galling proposed and Mr. John Rushton
seconded the motion.
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This was carried unanimously.

The investiture of the New President, Mr. Brian
Eggleston, with his Jewel of Office.

The President invested the incoming President with
his Jewel of Office and wished him well for his
year in office. The New President thanked Mr.
Leckie and stated that it was a great honour to
become President of the Institute.

The presentation to the retiring President, Mr.
James Leckie, of a Past President’s Jewel of
Office.

The New President presented Mr. Leckie with the
Past President’s Jewel. The President took this
opportunity to thank Mr Leckie for all the hard
work contributed to the Institute during his year in
office.

The investiture of the other Vice Presidents, Mr.
Paul Jensen, Dr. Eugen Salpius and Ms
Dominique Brown-Berset with their Jewels of
Office.

The New President presented Jewels of Office as
Vice Presidents to Mr Paul Jensen. Dr Eugen
Salpius and Ms Dominique Brown-Berset were
unable to be present at the meeting to receive their
Jewels of Office.

Close of meeting

The New President then closed the formal part of
the meeting.
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Minutes of the Extraordinary General Meetings

Held at 12 Bloomsbury Square, London, WC1A 2LP on
Thursday 4th March 2004 at 6.15pm.

Present:
Mr James Leckie, President of the Institute (in the Chair)
There were 26 members present at the meeting.

The President called for order and welcomed all those attending
the meeting.

The Director General read the Notice convening the
Extraordinary General Meeting.

The President read the Motion before the meeting.

“To consider and, if thought fit, approve the proposed Revised
Royal Charter, Bye-laws and Schedule to the Bye-laws”

The President invited a Proposer for the Motion. Mr Eggleston
proposed the Motion.

The President then asked for a Seconder for the Motion. Mr
David Cartwright seconded the Motion.

The President invited the Members present to comment on the
proposed Revised Royal Charter, Bye-laws and Schedules to
the Bye-laws.

The President thanked the Members for their views and
comments.

The President asked for approval of the Motion by a show of
hands.

The Motion was carried by 25 votes to one.

The President then called a Poll to enable the Proxy votes to be
included.

The result of the poll, including the proxies received prior to the
meeting, was:

Votes in favour of the motion: 1027
Votes against the motion: 39
The percentage of votes in favour was 96%.

The President declared the motion carried by the required
majority.

The President then declared the meeting closed at 6.50 pm.

Held at 12 Bloomsbury Square, London, WC1A 2LP
on Thursday 28th October 2004 at 6.15pm.

Present:
Mr Brian Eggleston, President of the Institute (in the Chair)
There were 21 members present at the meeting.

The President called for order and welcomed all those attending
the meeting.

At the request of the President, the Director General read the
Notice convening the Extraordinary General Meeting,.

The President then read out the Motion before the meeting.

“To approve the proposed changes to Charter Articles 12 and
15 and Bye-laws 1 and 13.1 of the Royal Charter and Bye-laws
and Schedule to the Bye-laws which were approved by
members on the 4™ March 2004 as set out in the document
attached to the Notice sent to members.”

The motion was Proposed by Mr Richard Freeman and
Seconded by Mr Eric Mouzer.

The President then invited the Members present to comment on
the proposed changes to the Royal Charter and Bye-laws.

After a brief discussion, the President thanked the members for
their views and comments.

Following the views and comments from the members, the
President called for a poll in order to allow the Proxy votes to
be counted. The President informed the members present that
those who have already voted by Proxy could not vote again.
The President asked for approval of the Motion by a show of
hands.

The result of the poll, including the proxies received prior to the
meeting and the votes cast at the meeting, was:

Votes in favour of the motion: 1468
Votes against the motion: 35
Abstentions: 0

The President declared that the motion was carried as the
number of votes cast in favour exceeded the required 75%
majority.

The President thanked the members for attending and formally
closed the meeting at 6.35 pm.





