
Annual Report 2024



32

Table of contents
4	 Section one – Introductions
4	 Chair of the Board of Trustees
6	 Chief Executive Officer

13	 Section two – Ciarb
13	 The role of Ciarb
13	 Object, vision, mission and strategy
14	 Public benefit
16	 Inclusion and diversity

22	 Section three – Annual highlights
22	 Ciarb’s year in numbers 
23	 Our membership
24	 Ciarb monthly highlights
26	 Representing our members
35	 Generating appointments
36	 Capacity building through gold standard training
37	 Maintaining robust global standards
37	 Connecting our global membership
45	 Growing Ciarb’s reach and profile
46	 Showcasing industry expertise
47	 Operations
50	 Principal risks

57	 Section four – Governance
57	 Reforming our governance
58	 Sub-committees of the Board
60	 Trustees
60	 Officers and senior managers of Ciarb
62	 Structure, governance and management
67	 Governance attendance

71	 Section five – Financial review

79	 Section six – Independent auditor’s report

86	 Section seven – Financial statements



54

The aim of this work is not change for its own sake, but to provide a strong 
sustainable foundation from which Ciarb can deliver lasting and significantly 
increased value to members worldwide.

As we look ahead to Phase II in 2026, we remain committed to placing members 
first, safeguarding the Institute’s long-term sustainability, and building on 
Ciarb’s position as the global home of dispute resolution.

These strategic initiatives underpin every part of Ciarb’s operations in 2025 
from member services to education and examinations, to policy influence and 
international collaborations. Our goal is clear: to ensure that the Institute is 
not only resilient in the present, but well-positioned for growth, relevance and 
impact in the years ahead.

Thank you to our members and partners for your ongoing support and trust 
in Ciarb. Together, we will continue to uphold excellence in dispute resolution 
worldwide.

Ambassador (ret.) David Huebner C.Arb FCIArb 
Chair of the Board of Trustees

Dear Members,

It is with gratitude that I look back 
on the past year, and with great 
optimism that I look forward to the 
future of Ciarb. In 2024, we made 
significant progress across many 
fronts: enhancing our governance 
framework, increasing global 
outreach, investing in our educational 
offerings, and strengthening financial 
discipline. These accomplishments 
are testament to the dedication of our 
members, volunteers, staff and leadership.

As we enter 2025, we are conscious that the world in which dispute resolution 
professionals operate continues to evolve rapidly. The Board and senior 
leadership have therefore adopted a Business Plan which places operational 
wellbeing, transparency, and sustainable growth at the heart of our work.

In 2025, Ciarb also embarked on a period of renewal under new operational 
leadership. Guided by the Business Plan approved by the Board, Phase I of this 
programme has focused on strengthening sustainability, transparency, and 
organisational resilience. These efforts have included reshaping the leadership 
team, embedding stronger governance and financial oversight, and ensuring 
our resources are aligned with members’ needs. We are a membership 
organisation, and all aspects of structure and operation must reflect and serve 
that existential reality.

Section one - 
Introductions
Chair of the Board of Trustees



I am honoured to join Ciarb as its Interim 
Chief Executive in 2025 and to lead an 
institute with such a rich history, global 
reach and deep commitment to the 
highest standards in dispute resolution. 
First, I would like to pay tribute to the 
achievements of 2024. Under the dedicated 
leadership of the Board of Trustees, Ciarb 
made important strides across governance, 
financial management, member services and 
education. Those achievements laid essential groundwork for 2025.

As we transition into 2025, my focus, together with the senior team, is 
squarely on building long term stability, strengthening operational wellbeing, 
and ensuring that Ciarb is resilient, transparent and responsive. We are 
implementing the Business Plan 2025/26, which guides our efforts in this 
reorientation phase: refining our internal processes, improving member 
engagement, enhancing our global footprint, and ensuring that our financial 
and governance frameworks support sustainable growth.

I bring to this role a track record of revitalising organisations through clarity 
of purpose, disciplined operational delivery, and a collaborative leadership 
style. Previously, in leading professional bodies and regulatory / membership 
organisations through periods of transformation, I’ve learned that strong 
foundations are the key to future success. At Ciarb, I am committed to working 
with trustees, staff, volunteers and members to embed those foundations so 
that in the next phase, we can move confidently into strategic growth that 
delivers for all stakeholders.

Together, we will build on what has been achieved honouring the past while 
preparing the Institute for a stronger, more sustainable and more successful 
future for our members, wherever they practise around the world.

Sincerely,

Don MacIntyre
Chief Executive Officer
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Dr Hamed Merah MCIArb, Chair of the Ciarb Saudi Arabia Branch, 
commented, “Ciarb’s Saudi Arabia Branch, inaugurated by the Saudi 
Center for Commercial Arbitration (SCCA) and officially launched in 
March 2024, was established to strengthen the alternative dispute 
resolution (ADR) ecosystem in Saudi Arabia, aligning with the nation’s 
priority of developing human capacity. Hosting the Ciarb Saudi 
Arabia Branch reflects the SCCA’s longstanding commitment to 
fostering human capital through training and capacity-building in 
the ADR field. Over the past eight years, the SCCA has trained more 
than 1,800 practitioners through high-quality programs delivered in 
collaboration with international partners, including Ciarb.

The Branch serves as a platform for networking, fostering 
connections, sharing expertise, and showcasing leading professionals 
in the field. It also aims to promote the culture of ADR while bridging 
the gap between local practices and international standards.”

Saudi Arabia Branch

Launch of a new Branch

Ciarb launched a new Branch in the 
Kingdom of Saudi Arabia in March 2024 at 
the inaugural Riyadh International Disputes 
Week. The launch increased Ciarb’s global 
network of Branches to 44, connecting over 
17,500 professional members across 150 
jurisdictions. Ciarb membership in Saudi 
Arabia grew rapidly to over 270 members in 
2024. Additionally, there are an increasing 
number of dispute resolution professionals 
in Saudi Arabia, many of whom are women.  

Brazil Branch

Written Witness Statements Project

In 2024, the Ciarb Brazil Branch launched a focused initiative to explore the 
use of witness statements in arbitration, addressing growing interest and 
uncertainty among local practitioners. The project was developed through four 
thematic meetings, with over 250 participants, including arbitrators, counsels, 
and academics, including Ciarb members.

Key topics included: timing of submission, scope of cross-examination, use of 
leading questions, treatment of party representatives, and hybrid witnesses 
(factsperts).  
 
The group also compared international practices, particularly the IBA Rules and 
the Prague Rules, identifying areas requiring clarification in the Brazilian context. 
Two procedural models were outlined - one based on full pre-constitution of 
evidence and another limited to contested facts - each with calendars, clause 
samples, and document production structures. 

To support practical implementation, a comprehensive report is being drafted, 
with a preliminary version and the launch of a working group expected in the 
first half of 2025.

The project emphasises education, predictability, and alignment with 
international standards, while remaining sensitive to Brazilian procedural 
culture. It reflects the Branch’s commitment to improving procedural clarity and 
contributing to the global conversation on effective evidentiary practices.

Branch case studies
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The role of Ciarb

Ciarb (the Chartered Institute of Arbitrators) is an independent, charitable 
membership and professional body committed to supporting effective dispute 
resolution globally. Ciarb champions all aspects of dispute resolution across 
arbitration, mediation and adjudication, setting robust ethical standards. 

Our international membership spans 150 jurisdictions, connected by 44 
active Ciarb Branches worldwide. We support our members with learning and 
networking opportunities, qualifications, mentorship, research and resources, 
events and best practice guidance. 

Object, vision, mission and strategy

Ciarb’s object as set out in our Royal Charter and revised in February 2023 is: 
‘To promote and facilitate worldwide the determination of disputes by all forms 
of private dispute resolution other than resolution by the court (collectively 
called ‘private dispute resolution’). 1

Our vision is a world where disputes are resolved promptly, effectively, and 
creatively. 

We see a world where everyone, everywhere understands the value of effective 
dispute resolution. Where people, regardless of their economic or social 
background, can access justice that’s fair and effective. Enabling people to 
move forward together. Ensuring society prospers. 

Ciarb’s mission is to be the inclusive global thought leader on dispute resolution, 
promoting and facilitating the creative and effective resolution of disputes, 
supporting diversity and inclusion and ensuring practitioners are highly trained 
and comply with professional standards and ethical rules.  

Section two - Ciarb

1  Ciarb Royal Charter and Bye-laws, 15 February 2023.


